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Business plan proposals and objectives for new pavilion.

Objectives,
To provide a facility for the use of and good of the whole village community.
Building fit for future generations to come

To create a viable proposition for years to come and to ensure the survival of the building as
a war memorial, in remembrance of the men and woman that gave their lives during the
wars.

To create inclusivity for all groups regardless of health and race and creed.

Proposed possible users.

Sports groups. Football, Walking football,cricket, fitness training, tennis, netball, basketball,
volley ball, hockey, etc.

Primary school activities
Health and wellbeing groups
Midi group village

W.i. group

social groups, | e knitting, reading, walking, cycling, and many more.
Fitness groups

Business conferences

Car club meetings

Village events committee
Allotment Committee
Village fete

Band practice sessions

Parent and toddler groups
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Potential vaccination Centre use
Walk in cafe.

Caravan club meets.

Art club

Photography club

Sports education Centre area sports hub for Norfolk

Marketing

Social media L

Local advertising

Local radio

Flyers to the school for all parents etc.

Leaflet drops to the whole village.

Direct letter to all businesses in the village offering this facility.

Seek marketing advice and support from professional person/organization.

Regards business planning team.




